UNITED STATES ARMY LOGISTICS
G-4 Top Priorities & Focus Areas

&% Support OEF/USM-1/COCOMs...includes:
- Sustain the Current Fight
Ensure Sustainment of other COCOMs
Transition in Afghanistan
Retrograde of Materiel from SWA
Reset of Equipment Returning from SWA

Drive policies, processes, & programs to improve Readiness & Discipline across the Supply, Maintenance,
Distribution, & Operational Contract Support domains (Property Accountability)
» Theater Provided Equipment (TPE) to Organizational Equipment

g% Implement a Single Army Logistics Enterprise (SALE), achieving improved accountability & auditability
=" (GCSS-Army)

g% Synchronize, integrate & sustain Operational Energy (OE) across the Force, achieving a more flexible and agile Force
=" (Energy Informed Operations)

Foster the continued development of adaptive & innovative Logisticians (Total Army)

Adapt Logistics structure, processes, & policies to win the current fight while maintaining responsiveness for
unforeseen contingencies

Drive Logistics innovation to enable agility, effectiveness, & reduce the cost of doing business
Influence the TAA, POM, & ACP to improve Army Readiness & shape Logistics
Set conditions to sustain a viable Organic Industrial Base, structured to meet future requirements

Expand & leverage relationships with our National Partners — AMC, CASCOM, DLA, AAFES, DECA, USTC, Joint Log
Community (COCOMs) & Allies
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Prevent, Shape, Win



